ax 

/ o6! ' 


Selection  of 

Procedures  and  Utilization  of 
Private  Consultants 
in  North  Carolina 


SELECTION  OF  PROCEDURES  AND  UTILIZATION 
OF  PRIVATE  CONSULTANTS 
IN  NORTH  CAROLINA 


By 

S.  Kay  Scott 
Student  Intern 


Consulting  Services  Section 
Division  of  Parks  and  Recreation 
NC  Department  of  Natural  Resources  & Community  Development 


August  1978 


TABLE  OF  CONTENTS 


INTRODUCTION  1 

SURVEY  1 

CONSULTANTS 2 

Roles  of  Consultants 2 

Types  of  Consultants 2 

Selection  and  Utilization  3 

Scope  of  the  Project 3 

Locating  a Consultant 3 

Interview 3 

Selection  of  Consultants 3 

Selection  Committee  4 

Pre-Interview  Preparation  4 

Consultant  Interviews  5 

Consultant  Selection  6 

Fees 6 

Fee  Types 6 

Methods  of  Payment 7 

Consultant-Owner  Relations  7 

Final  Report 8 

Ethical  Considerations 8 

CONCLUSION  9 

APPENDIX  A:  Selection  Procedures  and  Utilization  of  Private 

Consultants  - Survey  Form 

APPENDIX  B:  Types  of  Parks  and  Recreation  Plans 


' 


. 


INTRODUCTION 


The  number  of  municipal  and  county  park  and  recreation 
departments  are  increasing.  These  departments  need  more  effective 
methods  of  delivering  specialized  leisure  services.  Efficient 
agency  operation  on  all  levels  is  becoming  a necessity;  accordingly 
park  and  recreation  administrators  are  turning  to  private  consultants 
to  provide  specialized  services  and  information.  Consultants  are 
utilized  in  projects  ranging  from  the  development  of  specialized 
facilities  to  the  planning  of  more  efficient  management  practices 
so  an  increase  in  the  quality  of  leisure  services  programming  will 
be  achieved. 

This  expanded  utilization  of  private  consultants  has  developed 
a demand  for  principles  to  guide  consultant  selection.  The  purpose 
of  this  paper  is  to  define  criteria  for  use  in  the  selection  of 
consultants,  specifically  management  level  consultants.  This  area 
is  a growing  concern  among  leisure  services  administrators.  It 
should  be  remembered,  however,  that  the  basic  principles  of 
selection  will  apply  to  all  types  of  private  consultants — architects, 
landscape  architects,  engineers,  and  park  and  recreation  consultants. 
It  is  hoped  that  this  criteria  will  lead  to  better  use  of  a valuable 
resource  in  park  and  recreation  management  and  operations. 


SURVEY 


In  July  1978,  a survey  (see  Appendix  A)  concerning  the 
selection  and  utilization  of  private  consultants  by  park  and 
recreation  departments  was  sent  to  twenty-seven  (27)  municipalities 
and  sixteen  (16)  counties.  These  departments  were  chosen  for  an 
even  distribution  according  to  population,  total  recreation  expendi- 
tures, and  geographic  area.  The  survey  was  pretested  in  two 
additional  municipalities  and  these  results  were  not  included  in 
the  analyzed  data. 

The  final  return  rate  was  fifty-five  percent  (55%) . Seventeen 
(17)  of  the  twenty-seven  (27)  municipalities  surveyed  responded, 
for  a return  rate  of  sixty-three  percent  (63%);  and  seven  (7)  of 
the  sixteen  (16)  counties  surveyed  responded,  for  a return  rate 
of  forty-four  percent  (44%) . 

Eighty-three  percent  (83%)  of  the  surveys  returned  had  utilized 
some  type  of  private  consultant.  Eighty-eight  percent  (88%)  of  the 
municipalities  and  seventy-two  percent  (72%)  of  the  counties  had 
utilized  either  architects,  landscape  architects,  engineers,  or 
park  and  recreation  consultants.  Specifically,  park  and  recreation 
consultants,  often  delivering  management  consultation,  had  been 
utilized  by  fifty-three  percent  (53%)  of  the  municipalities  and 
forty  percent  (40%)  of  the  counties. 
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CONSULTANTS 


CONSULTANT:  One  who  consults  another;  one  who  gives 

professional  advice  or  services:  EXPERT. 

The  survey  results  indicated  that  the  number  of  North  Carolina 
municipal  and  county  leisure  services  departments  utilizing  private 
consultants  are  increasing.  Eighty-eight  percent  (88%)  of  the 
municipalities  and  seventy-two  percent  (72%)  of  the  counties  surveyed 
had  utilized  private  consultants  in  some  capacity. 


ROLES  OF  CONSULTANTS 

The  role  of  private  consultants  in  park  and  recreation  depart- 
ments is  evident.  Private  consultants  can  provide  specialized 
skills  and  competence  in  areas  where  regular  staff  may  be  unqualified. 
Since  consultants  do  not  share  normal  staff  responsibilities,  they 
have  more  time  to  devote  to  the  project;  planning  is  their  only 
concern.  Qualified  consultants  have  had  experience  with  similar 
situations  in  other  locations  and  can,  when  necessary,  provide  an 
objective  view  on  agency  problems. 

According  to  the  survey,  the  greatest  assistance  to  leisure 
services  agencies  was  a gain  in  capital  assistance  and/or  operating 
funds.  Seventy-five  percent  (75%)  of  the  agencies  mentioned  one  or 
both  responses.  Also,  most  felt  that  a greater  public  awareness 
with  regard  to  agency  needs,  programs,  and  services  had  resulted 
from  the  utilization  of  these  consultants. 


TYPES  OF  CONSULTANTS 

Four  primary  types  of  consultants  are  utilized  by  leisure 
services  departments  in  North  Carolina.  These  are  the  architect, 
landscape  architect,  engineer,  and  the  park  and  recreation 
consultant. 

The  park  and  recreation  consultant  (or  consulting  firm) , 
utilizing  a multi-disciplinary  approach,  is  perhaps  the  best 
prepared  to  deliver  consultation  on  management  related  problems, 
as  such  they  will  be  the  only  type  discussed  extensively  in  this 
paper.  Services  of  the  park  and  recreation  consultant  may  include 
the  fields  of  architecture,  landscape  architecture,  recreation 
planning,  engineering,  and  resource/sociologicaily  oriented  studies. 
At  this  time,  fifty  percent  (50%)  of  the  reporting  departments  in 
North  Carolina  have  utilized  private  park  and  recreation  consultants; 
while  fifty  percent  (50%)  reported  utilizing  one  of  the  more  special- 
ized architects,  engineers,  or  landscape  architects. 
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SELECTION  AND  UTILIZATION 


Scope  of  the  Project 

The  first  step  in  the  selection  process  is  to  determine  the 
scope  and  purpose  of  the  project.  This  should  be  a specific, 
written  statement  listing  problems  and  analyses  of  the  types  of 
services  needed.  Included  should  be  as  much  information  about 
the  project  as  possible:  types  of  data  the  agency  already  has  and 

any  related  information  which  may  be  obtained  from  other  sources. 
Do  not  attempt  to  solve  the  problem;  simply  state  facts  and 
desired  results. 


Locating  a Consultant 

Sixty-five  percent  (65%)  of  the  surveyed  municipal  and  county 
agencies  stated  that  a consultant  was  located  based  upon  references 
from  other  professionals;  fifteen  percent  (15%)  stated  that  a 
consultant  was  located  by  a combination  of  methods,  including  both 
references  from  other  professionals  and  contact  initiated  by  the 
consultants  themselves;  and  ten  percent  (10%)  stated  that  consultants 
were  utilized  based  on  prior  contact  initiated  by  the  consultant. 

The  data  indicates  that  references  from  other  professionals 
in  the  leisure  services  field  is  the  single  most  important  factor 
in  locating  a park  and  recreation  consultant.  This  professional- 
to-professional  contact  is  important  as  the  consultant's  previous 
experience  with  similar  problems  must  be  a major  consideration  in 
the  final  selection  procedure. 

Contact  initiated  by  the  consultants  themselves,  also,  supplies 
an  important  source  of  information  concerning  available  services 
for  park  and  recreation  departments.  Another,  more  negligible 
source  of  potential  consultant  information  is  through  consulting 
firm  advertisements  in  professional  and  profession-related 
publications . 


Interview 


Selection  of  Consultants 

To  select  the  consultants  for  interview  further  information 
is  sought  from  each  consultant.  This  is  done  by  sending  a letter 
to  each  firm  under  consideration  including  a general  description 
of  the  project  and  a request  for  their  qualifications,  references, 
and  completed  projects.  A response  to  this  request  will  indicate 
the  firm's  interest  in  the  project. 

Consideration  of  this  information,  including  a preliminary 
review  of  references  supplied  by  the  consultant,  references  from 
other  sources  (including  professional  organizations,  schools  and 
universities  attended  by  the  consultant) , and  the  Consulting 
Services  Section,  Division  of  Parks  and  Recreation,  should  lead 
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to  a ranking  of  the  consultants  under  consideration.  The  three 
most  qualified,  experienced,  and  highly  referred  firms  are  then 
invited  for  an  interview.  All  others  should  be  notified,  in 
writing,  that  they  are  no  longer  under  consideration  for  the 
project. 

The  survey  indicated  the  majority  of  the  municipalities  and 
counties  utilizing  private  consultants  interviewed  only  one.  This 
procedure  is  not  recommended,  although  only  one  respondent  reported 
dissatisfaction  with  the  consultant  chosen  in  this  manner. 

The  three  consultants  chosen  for  interviews  will,  at  this  time, 
need  more  specific  data  on  the  scope  of  the  project  and  any  other 
information  the  agency  has  available.  This  information,  along  with 
a visit  (if  necessary) , will  enable  the  consultant  to  prepare  a 
presentation  concerning  the  project  for  the  interview. 

Selection  Committee 

There  is  no  "ideal"  formula  to  determine  the  composition  of 
the  interview  committee.  This  committee,  though,  must  include 
representatives  from  all  branches  of  local  government  responsible 
for  consultant  selection. 

Forty  percent  (40%)  of  the  surveyed  municipal  and  county 
leisure  services  agencies  reported  a committee  composed  of  the 
park  and  recreation  administrator  and  representatives  of  the 
advisory  board/recreation  commission.  Twenty  percent  (20%)  reported 
a committee  composed  of  the  park  and  recreation  administrator  and 
various  city  or  county  officials. 

Pre-Interview  Preparation 

To  prepare  for  the  interview  members  of  the  selection  committee 
must  be  allowed  to  study  the  consultant's  credentials.  The  selection 
committee  should  develop  and  utilize  written  criteria  for  consultant 
selection  based  on  the  pre-determined  scope  and  desired  results  of 
the  project.  This  criteria  includes  all  requirements  necessary  for 
an  individual  to  be  prepared  to  accomplish  the  pre-determined  goals 
of  the  project. 

Schedule  interviews  to  include  adequate  time  for  presentations, 
questions,  and  interchange  between  the  selection  committee  and  the 
consultant.  Room  size,  necessary  audio-visual  equipment,  easels, 
blackboards,  and  paper  and  pencils  for  the  interviewers  are 
practical  considerations  at  this  point. 

All  interviews  must  be  conducted  in  an  identical  environment, 
by  the  same  people,  and  with  the  same  interview  format.  This  leads 
to  more  reliable  results  when  all  consultants  are  evaluated  with 
regard  to  the  written  criteria  developed  by  the  selection  committee. 
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Consultant  Interviews 


Begin  the  interview  with  a review  of  the  problem/project  as 
viewed  by  the  selection  committee.  This  should  include  a statement 
of  the  pre-determined  scope  of  the  problem. 

A well  prepared  written  and  oral  consultant  presentation 
encompasses  the  following  areas  and  provides  answers  to  the 
following  questions: 

(1)  Project  Objectives: 

Does  the  consultant  show  a general  understanding  of  the 
problem/project? 

Does  the  consultant  clearly  define  objectives  to  be  achieved? 

Does  the  consultant  explain  previous  experiences  with  this 
type  of  problem/project? 

(2)  Scope  of  the  Project: 

Does  the  consultant  provide  an  accurate  analysis  of  the 
problem/project? 

Does  the  consultant  specify  what  products  will  be  received 
from  his  or  his  firm's  work? 

(3)  Solution  Methodology: 

Does  the  consultant  present  a complete  outline  of  the  solution? 
Does  the  consultant  indicate  the  solution  methodology? 

(4)  General  Information: 

Does  the  consultant  specify  a need  for  further  interviews 
with  the  departmental  staff? 

Does  the  consultant  specify  other  sources  of  information  which 
will  be  necessary  to  complete  the  project? 

Does  the  consultant  specify  which  members  of  the  firm's  staff 
will  be  working  on  the  problem/project  and  their  qualifications? 

Does  the  consultant  plan  to  confer  with  departmental  staff, 
laymen  and  the  managing  authority  in  all  phases  of  the  project? 

(5)  References : 

Does  the  consultant  supply  examples  of  previous  work  with 
similar  projects?  Were  they  written  in  such  a manner  that 
they  could  be  understood  by  the  general  public? 
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Does  the  consultant  supply  a list  of  agencies  to  be  contacted 
concerning  similar  projects  which  have  been  completed  by 
him  or  the  firm? 


Consultant  Selection 


Evaluation  and  selection  of  the  consultant  is  based  upon  the 
written  criteria  developed  and  utilized  during  the  interview. 

Special  consideration,  based  upon  each  consultant's  presentation, 
is  given  to  items  including  previous  experience  with  similar 
problems/projects,  references  supplied  by  the  consultant,  compati- 
bility of  consultant's  proposal  to  departmental  goals  and  objectives, 
and  whether  the  consultant  is  willing  to  work  with  departmental  staff 
in  reaching  mutual  goals. 

On  the  basis  of  these  criteria,  committee  members  rank  the 
consultants  interviewed  with  a one  to  three  priority.  Select  the 
first  firm  and,  if  necessary,  request  a second  interview.  Ideally, 
discussions  concerning  fees  and  methods  of  payment  begins  at  this 
time.  Mutual  agreement  between  the  owner  and  the  consultant  must 
be  reached  before  the  contract  is  signed. 

After  the  proposal  and  contract  have  been  reviewed  and  approved, 
the  authorized  person  for  each  party  of  the  contract  will  then  sign 
the  contract.  The  remaining  two  firms  should  be  notified  in  writing 
that  another  firm  has  been  awarded  the  contract. 

Fees 


Idealistically  fees  should  have  no  bearing  upon  the  final 
selection  of  a consultant.  However,  realistically,  fees  must  be, 
and  are,  considered  in  the  selection  of  most  private  consultants. 
The  survey  of  leisure  services  departments  utilizing  park  and 
recreation  consultants  revealed  that  fifty-five  percent  (55%)  of 
the  municipalities  and  counties  considered  cost  as  a factor  in 
selecting  a particular  consultant  and  an  additional  twenty-five 
percent  (25%)  considered  the  cost  of  a particular  consultant 
extensively  in  the  selection  process. 

In  order  to  make  this  paper  a realistic  reflection  of  the 
selection  process  of  private  consultants,  fees  and  charges  will 
be  discussed  at  this  point.  However,  it  cannot  be  stressed  enough, 
that  in  selecting  consultant  services,  with  products  such  as  talent 
and  time,  value  cannot  be  expressed  by  cost  alone.  All  judgments 
should  be  based  on  the  consultant's  experience  and  references. 


Fee  Types 

Four  basic  types  of  fees  are  utilized  when  dealing  with 
private  consultants. 

(1)  Lump  Sum: 

This  type  of  fee  is  utilized  only  when  the  scope  of  the  project 
can  be  clearly  defined.  For  this  reason,  it  is  often  utilized 
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in  projects  which  involve  construction  of  areas  and  facilities. 
Among  the  municipalities  and  counties  utilizing  park  and 
recreation  consultants  which  were  surveyed,  seventy-eight 
percent  (78%)  had  utilized  this  method  of  payment. 

(2)  Percent  of  Construction  Cost: 

This  fee  system  is  computed  as  a percent  of  the  total  cost  of 
construction,  usually  varying  between  five  percent  (5%)  and 
fifteen  percent  (15%)  . Fee  schedules  for  this  method  are 
usually  on  a national  standard  and  are  utilized  on  a sliding 
scale  depending  on  the  type  and  value  of  the  project.  Fifteen 
percent  (15%)  of  the  municipalities  and  counties  surveyed  had 
utilized  this  type  of  fee  when  dealing  with  architects, 
landscape  architects,  or  engineers. 

(3)  Time  of  Cost-Plus  Expenses: 

This  fee  system  is  utilized  when  the  scope  of  the  work  is 
uncertain.  It  is  computed  on  an  hourly  basis  plus  expenses. 
Twenty-two  percent  (22%)  of  the  municipalities  and  counties 
surveyed  utilizing  private  park  and  recreation  consultants 
had  used  this  fee  system. 

(4)  Retainer  Fee; 

Retainer  fees  are  utilized  in  order  to  allow  use  of  consultants 
over  a longer  period  of  time  without  the  necessity  of  renegotia 
ing  prices  for  each  project.  According  to  the  survey  results 
this  type  of  fee  system  was  not  utilized  by  any  of  the 
municipalities  which  reported. 

Methods  of  Payment 

The  payment  schedule  will  be  included  as  a portion  of  the 
contract.  Generally,  the  schedule  of  payments  will  be  based  upon 
the  percentages  of  the  work  completed.  For  example,  if  one-half 
(50%)  of  the  total  work  is  completed  then  payments  should  total 
fifty  percent  (50%)  minus  a small  portion,  usually  ten  percent  (10%) 
retained  to  assure  completion  of  the  contract.  Final  payment  is 
made  after  all  portions  of  the  contract  have  been  satisfactorily 
completed.  Items  which  are  not  covered  in  the  contract  are  subject 
to  negotiations  between  the  owner  and  the  consultant. 

Should  the  owner  choose  to  terminate  the  contract  or  abandon 
the  project  at  any  stage  the  consultant  should  be  given  equitable 
compensation  for  all  services  performed.  Terminate  services  in 
writing.  Unless  otherwise  stipulated,  all  drawings,  specifications, 
and  other  data  remain  property  of  the  consultant. 

Consultant-Owner  Relations 


It  is  imperative  that  a "team"  approach  to  the  problem/project 
be  utilized.  The  consultant  is  now  a staff  member  and,  as  such, 
should  meet  regularly  with  other  staff  and  administrators  to 
discuss  the  problems  and  progress  of  the  project.  Informal  reports, 
along  with  formal  periodic  reports,  are  necessary.  Continual 
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review  of  the  progress  the  consultant  is  making  and  adherence  to 
the  terms  of  the  contract,  are  important.  Cooperation  between  the 
consultant  and  department  staff  is  essential.  Department  staff 
receive  valuable  training  in  project  planning  and  analytical 
techniques  utilized  during  this  period,  if  involved  in  the  project. 
The  consultant,  likewise,  will  benefit  from  staff  knowledge  and 
experience . 


Final  Report 

The  final  report  of  the  park  and  recreation  consultant  should 
be  in  the  form  of  a written  document.  Of  the  surveyed  municipalities 
and  counties  utilizing  park  and  recreation  consultants,  all  received 
a final,  written  report  from  the  consultants.  The  number  of  copies 
will  be  specified  in  the  contract.  Copies  of  this  report  become  a 
part  of  the  permanent  records  of  the  department  and  should  be  given 
to  the  local  library. 

This  final  report  is  presented  by  the  consultant  to  an 
appointed  and  prearranged  group  of  municipal  or  county  officials 
for  review.  According  to  survey  results,  sixty  percent  (60%)  of 
the  responding  municipalities  and  counties  which  had  utilized  park 
and  recreation  consultants  had  the  report  presented  to  a group 
consisting  of  the  park  and  recreation  administrator,  various 
municipal  and/or  county  officials,  and  the  park  and  recreation 
advisory  committee  or  commission.  Twenty  percent  (20%)  responded 
that  the  consultant's  report  was  presented  only  to  city  or  county 
officials.  An  additional  twenty  percent  (20%)  stated  that  the 
report  was  received  by  the  park  and  recreation  administrator  and 
the  park  and  recreation  advisory  committee/commission  or  a group 
of  city/county  officials. 


ETHICAL  CONSIDERATIONS 


In  the  hiring  of  private  consultants,  as  in  any  other  profession, 
there  are  certain  ethical  issues  which  must  be  explored.  Consider 
only  the  consultant's  experience  and  references.  Any  consultant 
who  offers  free  services  to  any  great  amount  should  be  suspect, 
there  are  no  bargains. 

Private  park  and  recreation  consultants  should  never  be 
selected  on  the  basis  of  competitive  bids.  The  criteria  for 
selection  is,  as  previously  stated,  education,  training,  and 
experience,  not  cost.  Similarly,  consultants  should  never  receive 
a commission  from  the  sales  of  any  related  product  or  service. 
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CONCLUSION 


With  the  increasing  utilization  of  private  consultants  in  the 
leisure  services  field,  it  is  important  that  standardized  criteria 
for  consultant  selection  be  developed.  This  paper  has  defined  such 
selection  criteria,  developed  standards  for  consultant  utilization, 
and  included  results  of  a survey  concerning  the  utilization  of 
management  levels  consultants  by  municipal  and  county  park  and 
recreation  departments  in  North  Carolina. 

This  survey  data  and  the  related  selection  criteria  should 
lead  to  better  use  of  park  and  recreation  resources  in 
North  Carolina. 
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APPENDIX  A 


Selection  Procedures  and  Utilization 
of  Private  Consultants 


SELECTION  PROCEDURES  AND  UTILIZATION  OF  PRIVATE  CONSULTANTS 


OFFICIAL  SURVEY 


Department  Name: 

Completed  by: 


Recreation  Commission  Yes  No 

Recreation  Advisory  Committee  Yes  3HZZ!  No  ZUZZ 

NOTE:  Please  record  your  experience  with  the  last  private  consultant 

you  employed.  Department,  as  it  is  used  here,  means  the 
department  or  commission  operation. 

1.  Has  your  department  utilized  private  consultants  as  a resource  in 

Parks  and  Recreation  planning  and  administration?  Yes  No  

2.  What  type  of  consultant  did  your  department  utilize? 

(check  appropriate  response) 

Landscape  Architect  Architect 

Engineer  ' Park  and  Recreation  Consultant 

Other  (specify) 

3.  How  did  you  locate  the  consultant  which  you  utilized? 

Through  an  advertisement  in  professional  magazine  or  directories. 

Through  references  from  other  professionals. 

Through  contact  initiated  by  the  consultant. 

Other  (specify) 

4.  Did  you  or  someone  in  your  department  have  contact  with  the  consultant 
prior  to  the  time  they  were  considered  for  the  project? 

Yes  No 


5.  To  what  degree  did  your  department  utilize  the  references  and 

credentials  supplied  by  the  consultant  in  the  selection  procedure? 
Extensive  Some  Little  None 


6.  What  effect  did  the  recommendations  of  these  references  have  on  your 
decision  to  engage  the  services  of  the  particular  consultant? 
Extensive  Some  Little  None 


7.  Initially,  how  many  consultants  were  considered  by  your  department? 


8.  How  many  consultants  were  interviewed?  

9.  Who  interviewed  the  consultants?  (check  appropriate  response) 
Park  and  Recreation  Administrator 

City  Council/County  Commission 

Park  and  Recreation  Commission 

Park  and  Recreation  Advisory  Committee 

City/County  Planning  Board 

Combination  of  the  above  (specify)  


Was  the  scope  of  the  study  determined  before  a consultant  was 
selected?  Yes  No 


10. 
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11-  Had  the  consultant  who  was  selected  satisfactorily  completed 
similar  type  studies  ? Yes  No 


12.  The  final  decision  concerning  the  selection  of  the  consultant  was 
made  by: 

Park  and  Recreation  Administrator 

City  Council/County  Commission 

Parks  and  Recreation  Commission 

Parks  and  Recreation  Advisory  Committee 

City/County  Planning  Board 

Combination  of  above  (specify) 


13.  To  what  degree  were  fees  considered  in  consultant  selection? 
Extensive  Some  Little  None 


14.  What  fee  system  was  utilized?  (check  appropriate  response (s) ) 

Lump  Sum  Time  or  Cost-Plus  Expenses 

Retainer -Fee  Per  Diem  Fee 

Percent  of  Construction  Cost 

Other  (specify) 

15.  Were  all  stipulations  of  the  contract  with  the  consultant 

satisfactorily  fulfilled?  Yes  No 

16.  If  no,  what  was  unsatisfactory?  


17.  To  what  extent  were  each  of  the  following  involved  with  the 
consultant  during  the  project: 

Extensive  Some  Little  None 

Professional  Parks  & Recreation  Staff  

City  Council/County  Commission  

Park  & Recreation  Commission  

Park  & Recreation  Advisory  Committee  

City/County  Planning  Board  

School  Administration  

School  Board  

Citizen's  Groups  

18.  Did  the  consultant's  report  fulfill  the  goals  and  objectives  of  the 
study  as  defined  by  your  organization? 

Yes  No 

19.  To  what  degree?  Extensive  Some  Little  None 

20.  Was  the  final  report  presented  as  a written  document?  Yes  No 

21.  Was  the  final  report  presented  to; 

Parks  & Recreation  Administrator 

City  Council/County  Commission 

Parks  & Recreation  Commission 

Parks  & Recreation  Advisory  Committee 

City/County  Planning  Board 

Combination  of  above  (specify) 
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22.  Were  any  major  problems  encountered  in  your  involvement  with  the 
consultant?  Yes  No 


23.  If  yes,  what  were  these  problems  and  at  what  point  did  they  occur? 


24.  Has  your  department  utilized  the  consultant's  report? 
Yes  No 


25.  To  what  degree?  Extensive  Some  Little  None 


26.  How  do  you  feel  the  report  has  assisted  your  department? 

Assisted  in  gaining  capital  assistance  funds. 

Assisted  in  gaining  additional  operating  funds. 

Assisted  in  obtaining  additional  staff. 

Assisted  in  changing  organizational  structure. 

Assisted  in  pay  plan,  position  reclassification. 

Increased  the  quality  and  quantify  of  activities  programming. 

Increased  awareness  of  the  public  in  regard  to  needs,  programs, 

and  services  of  the  department. 

Other  (specify)  


27.  Do  you  feel  the  consultant's  report  was  worth  the  cost  to  your 
department? 

Yes  No 


28.  If  no,  please  comment. 


29.  In  next  use  of  consultant,  what  changes  would  you  propose  on 
selection,  fee  system,  scope  of  project,  presentation,  staff 
involvement,  goals/objectives? 


Please  return  survey  form  by  July  14,  1978  to: 

Consulting  Services  Section 
Division  of  Parks  and  Recreation 

NC  Dept,  of  Natural  Resources  & Community  Development 
P.  0.  Box  27687 
Raleigh,  NC  27611 
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APPENDIX  B 


Types  of  Park  and  Recreation  Plans 


TYPES  OF  PARK  AND  RECREATION  PLANS 


There  are  four  types  of  planning  and  design  projects  commonly 
carried  out  by  private  consultants  (landscape  architects,  architects, 
engineers,  and  park  and  recreation  consultants).  These  are: 

(1)  Comprehensive  Park  and  Recreation  Systems  Plan: 

This  plan  is  usually  compiled  in  conjunction  with  the  Compre- 
hensive Land  Use  Master  Plan  and  gives  an  inventory  and 
evaluation  of  the  existing  conditions  in  an  area.  It  includes 
recommendations  for  acquisition  of  land,  land  development, 
departmental  organization,  and  programming  recommendations. 

(2)  Master  Site  Plan: 

This  type  of  plan,  developed  for  each  individual  site,  shows 
the  general  location  of  facilities  and  related  development 
items.  It  concerns  itself  with  the  topography,  soils,  and 
vegetation  of  a site  as  they  relate  to  facility  design  to 
meet  individual  programming  needs.  It  does  not  include 
working  drawings  for  site  and  facility  development. 

(3)  Working  Drawings  and  Specifications: 

These  are  the  detailed  building  and  construction  plans 
including  specific  details  for  grading,  transportation 
system  development,  plantings,  and  irrigation. 

(4)  Special  Studies  or  Projects: 

Most  other  park  and  recreation  plans  and  projects  completed 
by  private  consultants  are  of  this  type.  They  may  include 
studies  such  as  departmental  administration  studies,  economic 
impact  studies,  user  surveys,  and  programming  reports. 
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